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On Beyond the Job 
Interview: Show Them, 
Don’t Tell Them  Written by Leigh Elmore

For Human Resources managers, the 
current glut of job seekers at first glance 
would seem to make the selection process 
easier. Simple logic indicates that the more 
candidates you have for a job improves your 
odds for picking the right person for the job.

However, as anyone who’s picked the 
first piece from a box of chocolates knows, 
sometimes it’s hard to choose the one you 
really want without taking a bite first.

Obviously, hiring “Ms. Right” for a position 
in your company is a lot harder than choosing 
a piece of candy. But hiring managers 
everywhere today are taking steps to know 
their candidates inside and out and have 
enhanced their hiring processes beyond the 
simple one-on-one interviews of old.

For example, you might be called upon 
to participate in an initial screening interview 
on video, via Skype or some other on-line 
method. Or, you could find yourself in front 
of a panel of employees who would become 
your co-workers. They could determine if you 
have the right personality to fit in with them. 
Also, you might be part of a group of people 
all interviewing for the same position and put 
through some role-playing exercises, which 
will be used to determine how effectively you 
respond to stressful situations. And ultimately 
you could be put into simulated real-time 

work situations where you’ll actually be asked 
to perform activities that will be required in 
the new job. It takes a lot of stamina to find a 
job these days.

“The trend in human resources now is 
‘don’t tell me, show me’,” says Melissa Footlick, 
chief operating officer of TopstepTrader, a 
scouting agency that recruits futures trading 
professionals. “In the current marketplace 
employers have the luxury of really being able 
to determine who is the best candidate for a 
position.”
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In your next job search you mIght just be asked 
to suIt up wIth the team and play a few games 
(metaphorIcally speakIng, of course!).
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TopstepTrader has developed a sports-
based business model called “The Combine.” 
A play on the NFL’s terminology, “The 
Combine” is a two- or four-week program 
that provides anyone the opportunity to 
become a live trader by mimicking the  
actual trader experience with its real-time 
trading simulator.

“There are many parallels between 
athletes and traders, so it made sense to start 
a program that recruits and develops trading 
talent the same ways professional athletes 
are scouted and developed,” said Michael 
Patak, President and CEO of TopstepTrader. 

“Just like the NFL, we use our Combine to find 
and develop talent, with the ultimate goal of 
making them profitable.”

As Melissa Footlick notes, “It takes 
a unique individual to be a successful 
commodities futures trader. They have to be 
able to handle risk. They have to be able to 
handle their emotions along with the ups and 
downs of the market. You can lose hundreds 
of thousands of dollars in a day. With all that 
pressure, successful traders can’t let it affect 
their personal lives.”

People who enroll in the TopstepTrader 
Combine are “recruits” with a set of objectives 
for the program. Recruits also have access to 
specialized coaches and scouts who track and 
evaluate each individual recruit’s performance 
against the following criteria:

· Aptitude for trading

· Net daily profit and loss

· Average win versus average loss duration

· Proper risk management

· Trader instincts

Recruits who successfully complete the 
Combine program are then offered trading 
positions at the equity partner firms that back 
TopstepTrader, Footlick explains.

“The way we set up the program helps 
us discover and grow profitable traders that 
understand how to read and anticipate the 
market,” said Patak. “It’s just like in baseball: If 
it’s the first time you experience a 100 mph 
pitch, you’re going to swing and miss. If you’re 
dedicated, work hard, and practice, you’ll be 
able to anticipate the 100 mph pitch and to 
knock it out of the park.”

While futures trading has long been a 
male-dominated industry, Footlick says that 

TopstepTrader is actively seeking women 
to get into the business. She points to the 
research of John Coates, a senior researcher in 
neuroscience and finance at the University of 
Cambridge. Coates maintains that the trading 
world would be better off with more female 
traders. His reasoning? Hormones.

“Coates took saliva samples of 250 floor 
traders (most of them young men) and they 
showed significant testosterone spikes after 
a winning trade. These testosterone spikes 
can actually lead to impaired judgment, 
risky behavior and ultimately poor trades. 
This research—part of a new field called 
neuroeconomics—attempts to explain how 
people manage risk and why they often make 
irrational decisions.

“So, those who previously thought that 
women may not possess the emotional grit to 
trade might want to think again,” Footlick says. 

“Trading is non-discriminatory. Anyone can be 
a good trader. One person is just as capable of 
winning or losing as the next.”

TopstepTrader recruits will work from their 
own home computers to learn electronic 
trading techniques. The recruits come from 
all over the world. “We have a sizeable group 
of traders in Russia and our ‘coach’ there is a 

On Beyond the Job Interview: Show Them, Don’t Tell Them  cont. from page 1

• become a friend of 
executive director rené street  
and a fan of abwa on facebook:

 to “friend” rené— 
www.facebook.com/rene.street

 to become a fan— 
www.facebook.com/home.php? 
sk=fl_10150806180785046

• follow us on twitter … AbwAhQ
www.twitter.com/abwahq

• login to the women’s Instructional 
network (wIn) . There’s always 
something new to explore in WIN!

• contact us via email …  
webmail@abwa.org

Now you can stay 
connected with ABWA 
wherever you go!

woman,” Footlick says. “Trading has been an 
old boys’ club for far too long.

“We provide them with a ball, bat and 
a glove, that is the tools they will need to 
become a successful trader. It’s up to them 
to learn and to finally demonstrate what they 
can do with the tools they’ve been provided,” 
Footlick says. 

Those interested in taking their trading 
game to the next level can sign up to 
become recruits in the Combine by visiting 
www.topsteptrader.com/combine. After signing 
up, you will receive your account information 
and your trading performance will be 
evaluated by the TopstepTrader scout team.

About topsteptrader
TopstepTrader is a division of Patak 

Trading Partners, LLC. Started in June 2010, 
TopstepTrader offers training, tutorials, and 
the Combine program for aspiring and 
experienced traders. Patak Trading Partners 
is a boutique proprietary trading group and 
member firm of the Chicago Mercantile 
Exchange based in Chicago, Illinois; founded 
by Michael Patak, a floor trader at the 
Chicago Board of Trade. To learn more, visit 
www.topsteptrader.com. ~
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CAREERS WITH SHELL.

LET’S BUILD A BETTER ENERGY FUTURE.

      Apply now at www.shell.us/careers

Early Bird Registration 
Pricing Deadlines:

• eastern regional conference 
Feb. 15, 2012

• western regional conference 
Feb. 22, 2012

• central regional conference 
march 21, 2012

cary, n.c.  ·  oklahoma cIty, ok  ·  louIsvIlle, ky

2 012 A bwA r E g i o N A L Co N FE r E N CE s

2011-2012 AbwA National board of Directors

Front row (from l to r): National Secretary-Treasurer Pattie Vargas, National 
President Tina Gandy, National Vice President Tina Ackles. Back row: District 
VI Vice President MyChelle Andrews, District V Vice President Paula Clutter, 

District IV Vice President Eileen Royer, District III Vice President Jennifer Childress, 
District II Vice President Lorie Burch, and District I Vice President Carolyn Parks.

You Will Find More to Like 
Than Ever Before at This Year’s 

Regional Conferences! 
ABWA sessions presented by Executive Director 

René Street and the National Board of Directors 
with featured speaker Kelly McDonald.

NEW!
                         Each regional conference will begin Thursday 
                          evening at 6 p.m. followed by two full days of  
                       sessions, networking, and recognition.

the curriculum for each regional conference event 
is designed to give you more kash:  k-knowledge, 
a-attitude, s-skills, h-habits. when you have 
more kash, you’ll be more effective in your role 
as an abwa mentor, team leader, or a member 
of the executive board. each breakout session 
will focus on a specific area of chapter/express 

network management including operations, membership engagement, 
and membership growth. In addition, we will review your district 
performance, the 2011 national bylaw amendments, dates to remember, 
new products and wInnovations, and the benefits of running for 
national office.

this year, get the kash you need while you learn: 

• the importance and criteria for being a 
best practices chapter/express network 

• how to access the tools, materials, and 
resources that will help you lead your team 

• how to use sbmef programs

• how to sell abwa to grow membership 
and influence in your community.

Register Today!



A publication of the American Business Women’s Association E x p r E s s  N E t w o r k  N E w s    4

The Stock Market: 
Love It or Hate It  Written by William J. Lynott

“I hate the stock market.” That was the 
subject line in a lengthy e-mail I received 
yesterday from an old friend. The body of the 
message was equally firm. Here’s more of what 
the writer had to say:

“I’m liquidating all of my stock market 
investments. I simply can’t tolerate 
the volatility, the irrational and 
unpredictable behavior of the market, 
the risk of another worse-than-ever 
meltdown, and the behind-the-scenes 
manipulations by the major financial 
firms and insiders. As often as not, good 
financial news results in a ‘down’ day 
for the market while disappointing 
financial news produces an ‘up’ day. 
I’ve had it. From now on, I’m investing 
only in U.S. Treasuries and bank CDs.”

And she wasn’t finished.

“In a single day, I received three 
mail promotions for three of those 
ubiquitous newsletters guaranteed 
to make me rich. The first cautioned 
in screaming headlines that runaway 
inflation was an absolute certainty and 
only by subscribing to that newsletter 
could I expect to learn the secrets of 
survival when the dollar becomes 
nearly worthless.”

She went on: “In the second, I was told that 
while the overall stock market would enjoy 
modest gains over the next two years, for only 
$99 per year I could subscribe to a newsletter 
that would let me know about specific stocks 
that were set for a spectacular rise in the very 
near future. Investing in those stocks would 
bring me returns that would far exceed those 
of the average investor.

“The third mailing warned that the 
coming financial Armageddon would see a 
stock market collapse that would make 1929 
seem like a walk in the park. The only “safe” 
investment, it proclaimed, was in precious 
metals such as gold and silver. Of course, it 
cautioned, there are several ways to invest  
in precious metals. Only through this 
newsletter could I learn of the “safe” way to 
protect myself.”

As her final point, she wrote: “In my view, as 
long as the U.S government survives, Treasury 
securities and CDs from FDIC-insured banks 
are the only sane places to put your money.”

Those are rather extreme views, but in 
some ways they do strike a nerve. There’s 
no escaping the unprecedented volatility 
of today’s market with triple digit gains and 
losses becoming common, and ups and 
downs in the market that seem to be random 
with no underlying financial rationale. History 
would suggest that this investor, provided she 
actually intends to follow through with her 
complete withdrawal from the stock market, 
would likely be making a big mistake.

Despite the unsettling behavior of the 
market these days, more than 100 years of 
history have taught us a few lessons, arguably 
the most important being that failing to 
allocate a significant portion of one’s portfolio 
to equity investments throws up a serious 
blockade on the road to financial security.

Prophets of doom making a living 
scaring people about the coming of financial 
doomsday have been around almost as long 
as the stock market itself. While they differ 
sharply over the exact nature of things to 
come, so far, they have all been wrong. Since 

cont. on page 5

• Nominate and elect your 
league’s Woman of the Year 
by Jan. 31, 2012.

• Nominate and elect your 
league’s Top Ten candidate 
for 2013 by Jan. 31, 2012.

• Send two copies of your 
league’s newsletter to 
ABWA National if you want 
to participate in the district 
newsletter competition by 
Jan. 31, 2012.

• Last day for discounted 
conference registration 
for the Eastern Regional 
Conference in Cary, NC, is 
Feb. 15, 2012.

• Last day for discounted 
conference registration 
for the Western Regional 
Conference in Oklahoma 
City, OK, is Feb. 22, 2012.

• Applications for national 
office must be submitted  
to ABWA National by  
march 1, 2012.

• Spring Membership 
Recruitment Event from 
march 1-may 30, 2012.

• Last day for discounted 
conference registration 
for the Central Regional 
Conference in Louisville, KY, 
is march 21, 2012.
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People who read business books have a constant flow of new ideas and strategies 
they can use to help their careers and their companies. The problem: who has time for 
all that reading? There is a solution. ABWA has teamed up with The Business Source 
to offer concise summaries of the latest business books. Each month, you will learn 
best practices and powerful insights from leading-edge thinkers, industry experts, and 
world renowned business gurus! The next limited time offer for enrollment starts in 
February 2012—watch for an email announcing their latest program!
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it’s impossible to predict the future, logic 
would suggest that we take a look at the past 
to see if it offers some investing guidance.

Consider the long-term performance of 
the stock market. According to the popular 
website Motley Fool, throughout stock market 
history over the past hundred years, the 
average yearly return including dividends for 
periods of 25 years or longer has been around 
9-10 percent. Quite simply, there is no other 
form of investment with that kind of record.

What about more recent returns? The 
average annual stock market return for the 
past twenty-five calendar years was 11.2 
percent (8.4 percent in appreciation plus 2.8 
percent in dividends).

To be sure, there have been many periods 
within these ranges where the market has 
done badly (1929, 2008, and others), but 
smart investing in the market means long-
term investing. To be sure, if you have a nest 
egg that you’ve been building to put a child 
through college in just a couple of years, 
putting it all in the stock market would hardly 
be the thing to do.

Of course investing in the market requires a 
solid dose of common sense. Among the most 
widely accepted philosophies is the need for 
careful asset allocation. What percentage of 
your portfolio should be invested in stocks 
and what percentage should be in bonds and 
cash equivalents depends on such things as 
your risk tolerance, your age, your distance 
from retirement and other factors.

You must also consider what form your 
investments in equities should take. I agree 
with those professionals who suggest that 
the average investor is far better off sticking to 
mutual funds rather than wading through the 
thousands of individual stocks trying to zero in 
on the winners.

While the full-time pros who manage 
mutual funds are a long way from perfect, it 
stands to reason that they are more likely to 
enjoy a higher overall batting average than the 
lone part-time investor struggling to digest 
the massive statistical data being churned out 
in this information overload age. ~

Information in this article is provided for 
educational and reference purposes only. It 
is not intended to provide specific advice 
or individual recommendations. Consult 
an accountant or tax advisor for advice 
regarding your particular situation.

Love It or Hate It  cont. from page 4

Don’t be cruel!
make plans now to join us for the 2012 
national women’s leadership conference in 
memphis, tennessee. If you are in business—as 
an employee, employer, business owner, 
service provider, consultant, or looking for 
your next opportunity—this conference 
is designed to challenge you!

You can’t help falling in love with ABWA at 
our biggest networking event of the year!

natIonal women’s 
leadershIp conference 
OctOber 11-13, 2012 
memphIs, tennessee
at the memphIs marrIott downtown 
and memphIs cook conventIon center

wE CAN’t wAit to sEE you iN mEmphis this oCtobEr!
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There’s only 
one word 
to describe 
what’s new 
in the Women’s 
Instructional Network…
Suite!

ABWA’s latest set of courses—
the Job Suite—is now 
complete. Earlier this year, we 
added two career courses to 
help ABWA members who 
have landed a job successfully 
make the transition. These 
augmented our existing courses 
from 2010, and now the final 
course which encourages action 
over hand wringing to channel 
your energies into productive 
behaviors for finding new work 
and not dwelling on the past 
completes the suite: 

• Resumes That Get Interviews

• Interviews That Get Results

• The Joy of Starting Over

• The Joy of Jumping In

• First Days Off the Job

For more information about the 
Women’s Instructional Network 
(WIN), visit www.abwa.org!

whether you’re just entering 
the job market or looking for a 
new direction, abwa’s online 
career connection provides you 
with access to employers and 
jobs across the country as well 
as exclusive career resources 
available through the women’s 
Instructional network (wIn).

For more information,  
login to www.abwa.org.

thousands of employers search for resumes online 
everyday. help them find yours by uploading your  
resume to abwa’s online career connection today!

Whether you’re looking for a new job, or ready to take the next step in your career, we’ll 
help you find the opportunity that’s right for you. We’ve got the jobs you want and the 
tools you need to make a career connection. It’s as easy as 1-2-3:

 1. create an account to:

  • Apply online to jobs.

  • Have jobs matching your criteria emailed to you via a Job Agent.

  • Post your resume in a searchable database (even confidentially).

 2. browse for jobs:

  • Customize your job search based on keywords, job title, 
location, or our many other search options.

  • Find everything from accounting to general business  
to sales jobs and more.

 3. get answers:

  • Visit our extensive FAQs or contact ABWA for help with the site.

ABWA’s Career Connection focuses on women’s need for a centralized resource for job 
placement and career enhancement. This system offers many features and benefits 
designed to connect professionals with quality job opportunities everyday. Simply setup 
a Job Agent to automatically receive updates when new jobs matching your criteria are 
posted. Our site makes researching job opportunities faster, leaving you more time to plan 
your next career move.

It costs nothing to post your resume on careers.abwa.org, 
but you could make a valuable career connection!


